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AUTOMATION TO REDUCE COSTS




Our Client: dha@

. .. creating possibilities
Leading Japanese Logistics Company

The Challenge

The client dealt with repetitive manual processes like the CHA

Billing/ Trucking/Warehousing/Removals process, which were prone to errors due
to their labor-intensive nature.

Ahana

Implemented Ahana's Solution

M d | nfra me * Implemented a bot to read input files and Iog into the client's in-house information system.
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CUt COStS for a . ére}rr:ci)r(rir'eeg.CGM filing for specific MAWB numbers. N

Lead | ng J 3 pa nese * Logged into the VNC server and Signing Tool to complete IGM filing.

Logistics Company.

Significant Impact

» Resource Optimization: Reduced staff count from 14 to almost O, eliminating the need for
full-time employees from seven branches.

» Cost Optimization: Significantly reduced operational costs due to decreased staffing
requirements.

+ Time Optimization: Streamlined and accelerated the process, reducing errors and
improving efficiency.

+ Precision/Error-free Handling: Ensured accurate and consistent processing, leading to a
decrease in error rates.
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